
Queen’s Family Health Team

Programs & Services

The QFHT Smoking Cessation Program 
celebrated 10 years in 2021!

220 Bagot Street
Kingston, ON K7L 5E9

115 Clarence Street
Kingston, ON K7L 5N6

Phone: 613-533-9303
Fax: 613-544-9899

Email: dfm-qfhtinfo@queensu.ca

qfht.ca



Programs & Services
Anticoagulation Management Program (INR)

A point-of-care, INR management program, it also oversees 
patients who use lab services for their draws. 

Diabetes Program

The QFHT offers a comprehensive team approach for patients 
living with Type 2 diabetes. The diabetes program works 
on a consultative model and encourages intraprofessional 
collaboration. This enables us to support the needs of patients 
with complex diabetes, including those requiring nutritional 
counselling, optimization of medical management, and 
initiation of insulin and/or intensification of existing insulin 
regimens. Medical office assistants (MOAs) recall patients for 
timely HbA1Cs, Creatinine, and ACRs.

Foot Care Program 

Target population includes patients with diabetes, peripheral 
vascular disease, or neurological impairments; seniors and 
patients with significant mobility impairments; and patients 
who are limited in their ability to provide self-care. Co-
ordination of visits between foot care/INR/immunizations. 

Home Visits

Many QFHT staff members make patient home visits: 
pharmacist for INR; RPNs for foot care, wound care, and 
bloodwork; RNs for new moms/babies, flu shots, and seniors 
and complex patients, including co-ordination of care; 
community services worker (CSW) for system navigation; 
and dietitian for nutritional counselling.

Immunization Program

The QFHT holds annual influenza vaccine clinics and provides 
regular vaccinations for children and adults. Vaccine catch-up 
clinics for children are held throughout the year. The QFHT 
also educates clinical staff regarding changes to the publicly 
funded schedule. MOAs call patients who are over 65, diabetic, 
pregnant, or have asthma/COPD for flu vaccine appointments 
and other catch-up preventions. Resident teaching ongoing. 
Maintenance of four vaccine fridges (contents, cold chain, 
supply, reporting to KFL&A Public Health).  

Medication Safety Program

Medication reconciliation; patients bring all medications 
(including over-the-counter medications) to each appointment 
to ensure all are recorded and up to date. At the end of each 
visit, patients are provided their updated list of medications. 
Throughout the year, the pharmacist offers a program that 
teaches patients how to talk about their medications.

Mental Health Care and Counselling

Social workers offer individual, couple, group, and family 
counselling in response to patients’ psychosocial and mental-
health needs. Working within a collaborative team model 
of care, they address relationship challenges, psychological 
trauma, grief and loss, anxiety and depression, and the impact 
of illness, and provide direct linkage to appropriate community 
services. Urgent appointments are available each week. Group 
programs include Understanding & Coping with Anxiety & 
Depression and Sleep Therapy.

Minor Procedure Clinics

A broad range of procedures (skin lesion removal/biopsies, 
toe nail resection, IUD insertion) are carried out and include 
resident teaching. Referrals come from the Kingston 
community and QFHT. 

Nutritional Counselling

The dietitian provides individualized patient nutritional 
assessments and counselling based on current evidence-based 
nutrition practice. She counsels patients on many different 
health conditions, diseases, and topics through the lifecycle, 
and holds a monthly infant nutrition program. Several times a 
year, the dietitian holds a group program that helps patients 
change their eating behaviour to improve their health and find 
their best weight.  

Obstetrics and Prenatal Care

All QFHT family physicians provide prenatal care. Pregnant 
women can also be referred to QFHT family physicians who 
deliver babies at Kingston General Hospital if they wish to have 
family-centred maternity care. 



Primary Care Asthma Program (PCAP) 

The PCAP is part of the asthma program at Kingston General 
Hospital, under the medical direction of Dr. Diane Lougheed. 
The QFHT’s asthma educator provides on-site asthma clinics 
utilizing spirometry, a clinical assessment tool (the Asthma Care 
Map), education, and self-management techniques for asthma 
patients and their families. 

Psychiatry Referrals 

The QFHT’s psychiatrists provide psychiatry consultations to 
QFHT patients, on-site. Referrals can be made via OSCAR.

Smoking Cessation

The QFHT has adopted the Ottawa Model for Smoking 
Cessation for primary care and provides NRT resources (e.g. 
patches, gum, inhalers, and lozenges) free to patients (up to 
26 weeks and if patients are willing to enrol in the STOP study). 
Annual resident teaching by Dr. Andrew Pipe from OMSC and 
resident teaching by smoking cessation staff.

System Navigation    

Patients with multiple chronic conditions, who may have 
recent hospital admission and are at risk of re-admission 
or complications, may benefit from a review/home visit 
from the RN to ensure co-ordination of their complex-care 
needs. Referrals can be made via Oscar message. The QFHT’s 
community services worker is available to assist with social 
factors such as transportation, housing, and financial issues.

Well Baby, Well Child 
Breastfeeding/Infant Nutrition

The goal of this program is to promote and support 
breastfeeding by providing evidence-based information 
to pregnant women to enable them to make an informed 
decision about how they will feed their baby, and to provide 
clinical experiences that facilitate residents’ learning in order for 
them to gain the knowledge and skills needed to competently 
and confidently support the breastfeeding mother-baby dyad. 
This is a collaborative program involving a lactation consultant, 
residents, and physicians. A breastfeeding drop-in is held every 
Tuesday from 9 a.m. to noon.  

Well Baby, Well Child Checks: 0-6 Years of Age

This is a collaborative program that aims to support 
healthy development and well-being of children by early 
identification and intervention of physical, bio-psychosocial, 
communication, and developmental disorders. The program 
includes the “Enhanced 18-Month Well Baby Check.”

Other QFHT  
Services & Support
Cancer Prevention Initiatives

Medical office assistants (MOAs) follow up on physician 
patient lists for cancer preventions (FITs, paps, and 
mammograms). Patients are called, reminded of preventions, 
and instructed as appropriate (e.g. create and fax a lab 
requisition for FIT kits, paps booked in clinic, and patients 
given number to make an appointment for a mammogram). 

New Patient Access

In order to provide timely access to patient care, the New 
Patient Access team works to respond to requests from 
patients, matching them with an appropriate physician. 
New patients may include those registered with Health Care 
Connect, patient family members, military families, refugee 
patients, and OB patients who don’t have a family doctor. 
The QFHT holds new patient intake clinics with our RNs and 
holds special, as-needed intake clinics with a dedicated team 
including physicians, residents, and nursing and clerical staff.

Program Planning Group

The Program Planning Group comprises the program leads 
(main point of contact for QFHT programs). Meetings are 
held quarterly to co-ordinate best practices, set goals, 
monitor progress, and report externally to the QFHT Board, 
HQO and the MoH. 


